
G SUITE - A ROYAL ROAD TO NEW GENERATION EDUCATION 

Digital Education Project was an idea that dawned upon the dynamic minds of the 

leaders of WRCFE, (Western Region Catholic Foundation for Education) during the initial 

days of the national lockdown, when all the educational institutions were uncertain about how 

to take the teaching and learning process home to the students. It was at this juncture that G 

Suite Education popped up, as a common platform for the Schools of Western Region to 

impart online education. G Suite made a quick headway to invite schools to join this 

endeavour and thus our school St. Xavier’s High School, Fort, Mumbai too was invited and 

we under the enthusiastic leadership of Fr. Francis Swamy the Manager, Ms Sharmila Sunny 

the Principal and the eager team of teachers headed by Sr. Thresia Sini and Ms. Elaine 

Fernandes, embarked on the ship of G Suite. As days went by we began to enjoy our sail.  

➢ Preliminary documentation: Our school got registered with G Suite on the 

13th May 2020 and our domain and account was recognised by Google on the 

15th of May 2020 and thereby we were given a 14 days trial subscription. 

Meanwhile the school documents were verified by Google and on 2nd June, 

2020 our domain was upgraded from trial subscription to free subscription. On 

18th June 2020, we began our online class with G Suite. This sounds simple, 

but it was a tremendous task! 

➢ G Suite Team: We  formed a two levelled  team : 

1. One team comprised of the Super Admin, an external computer 

expert  and two computer experts from within the staff who would 

do the admin activities like creating IDs for teachers, students etc. 

2. The second team comprised of four teachers from both primary and 

secondary and two teachers from pre-primary, who were to study 

the G Suite programme intensively and impart the knowledge to 

other teachers.  

➢ Meetings on different levels: Meetings were held for each section and then joint 

meetings of staff to understand the new method of teaching and learning. 

1. Meeting of language teachers and subject teachers were held to plan 

the lessons. 

2. Meeting with PTA. 

3. Meetings with the parents, class wise and division wise to 

communicate to them the new method of teaching and learning.  

➢ Training sessions: WRCFE had organized various training sessions for 

introducing G Suite Education. All of us attended the same very enthusiastically.  

➢ Creation of IDs: Admin created IDs for teachers and students and the G Suite 

team of teachers worked very hard to create a platform suitable for both students 

and teachers.  

➢ Timetable:  A four level time table was drawn up 

 

1. 9th and 10th standards would have 4 periods of 45 minutes duration 

with a 15minutes break 



2. 7th and 8th standards would have 3 periods of 45 minutes duration 

with a 15minutes break 

3. 5th and 6th standards would have 2 periods of 45 minutes duration 

with a 15minutes break 

4. 3rd and 4th standards would have 2 periods of 30 minutes duration 

with a 15 minute break 

➢ Virtual online class: We launched the online classes on the 18th and 19th of June 

2020 on a trial basis, which was followed by an evaluation meeting by the staff, 

where we took stock of the hurdles. All our students were availing the facilities. 

The secret of our success was the dedicated and committed team of teachers. 

➢ A word of appreciation: Online teaching was unfathomable for many of us on 

various fronts; from of lack of techno savviness, lack of devices, lack of daring 

spirits etc., but TODAY we are champions! Hats off to WRCFE under the able 

leadership of Bishop Elias Gonsalves, without whose endeavours G Suite 

Education would have remained foreign to us even today. A mark of respect and 

appreciation to the Google Team for their contribution to the field of Education. 

 

          A first-hand experience by Sr. Thresia Sini, Asst.Headmistress, St. Xavier’s High 

School, Fort, Mumbai  

 


